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IUPUI 
Indianapolis Faculty Council (IFC) 

Minutes 
April 6, 2021 ~ Zoom Virtual Meeting ~ 3-5 p.m. 

 
Faculty and Guests Present: Keith Anliker, Marta Antón, Rachel Applegate, Julia Arciero, Brent Arnold, Rafael 
Bahamonde, Tina Baich, Kristi Beach (alt: Lindsey Mosier), Edward Berbari, Nicolas Berbari, Kathryn Berlin, Brenda 
Blacklock, Amy Blevins, Ben Boukai, Herbert Brant, Nicholas Brehl, Camy Broeker, Angela Bruzzaniti, Olguta Buse, 
Christopher Coleman, Jennifer Conner, Hannah Craven, Tamara Davis, Cornelis De Waal, Emilee Delbridge, John 
DiTusa, Kimberly Donahue, Simone Duarte, Jerome Dumortier, Christine Eckel, Tami Eitle, Rob Elliott, Alyson 
Essex, Sasha Fedorikhin, Stephen Fox, David Gard, Andrew Gavrin, James Gladden, Philip Goff, Richard 
Gunderman, Raymond Haberski, Debora Herold, Catherine Herrold, Patricia Snell Herzog, David Hoegberg, Krista 
Hoffman-Longtin, Matthew Holley, Ann Holmes, Lisa Hubbard, Stephen Hundley, Muhammad Idrees, Sarath Janga, 
Kathy Johnson, Sara Johnson, Josette Jones, Steven Jones, Kyle Jones, Miyeon Jung, Benjamin Keele, NiCole Keith, 
Jason Kelly, Linda Kelly, Larita Killian, Leonidas Koniaris, Sarah Koskie, Amy Daniella Kostroun, Joan Kowolik, 
Chris Lamb, Jiliang Li, Lei Li, Katharine Macy, Weiming Mao, Brendan Maxcy, Lindsey Mayo, Laura Menard, Marc 
Mendonca, Willie Miller, Wendy Morrison, Carol Murdoch-Kinch, Miriam Murphy, M. Razi Nalim, Bethany Neal-
Beliveau, Janet Nes, Jere Odell, Kristi Palmer, Megan Palmer, Amir Pasic, Padhu Pattabiraman, Nasser Paydar, Stefan 
Petranek, Christine Picard, Ted Polley, Sherry Queener, Stephen Randall, Denise Rayman, David Russomanno, Helen 
Sanematsu, Jesse Savage, Jim Scheurich, John Schild, Sheila Segura, Genevieve Shaker, Kristy Sheeler, Carol Shieh, 
Armando Soto, Deborah Stiffler, Susan Storey, Thomas Stucky, Rosa Tezanos-Pinto, Jennifer Thorington Springer, 
Thomas Upton, Joshua Vest, Ruben Vidal, Kathy Visovatti Weaver, Diane Von Ah, Mark Volpatti, Crystal Walcott, 
Marlene Walk, Chandler Walker, Lixin Wang, Amy Warner, John Watson, Jeffrey Watt, Kim White-Mills, Jeffrey 
Wilson, and Robert Yost 
 
Members Absent: Fredrik O. Andersson, Janice Blum, Stephen Boehm, Karen Bravo, Joan Carlson, Anna Carmon, 
Kenneth Carow, Jeremy Carter, Amber Comer, Elaine Cooney, Theodore Cummins, Hamid Dalir, Emily Davis, 
Jeffrey Dean, Sarah Delima, Barbara deRose, Sheri Eggleton, Charles Feldhaus, Brian Gray, Paul Halverson, Jay 
Hess, Reinhold Hill, Chang Ho, Greg Hull, Ashley Inman, Tambra Jackson, Kathleen King Thorius, Alexey 
Kuznetsov, Debomoy Lahiri, Mari Luna, Steven Mannheimer, James Marrs, Kathy Marrs, Niki Munk, Robin 
Newhouse, Mathew Palakal, Celeste Phillips, Michael Pitts, Mike Polites, Karen Pollok, Rupa Radhakrishnan, Robert 
Rebein, Cory Robinson, Patricia Rogan, Christian Rogers, Aisha Smiley, Clark Wells, Jennifer Wessel, Lisa Willis, 
L. Jack Windsor, Yar Luan Yeap, Constantin Yiannoutsos, Whitney Yu, and Xinna Zhang 
 
 
Agenda Item I: Welcome and Call to Order 
IUPUI Faculty Council Vice President Deborah Stiffler called the meeting to order at 3:02 p.m. 
 
Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 
The Agenda was adopted as the Order of Business for the Day. 
 
Agenda Item III: [Action Item] Approval of the Minutes of the March 2, 2021, Meeting 
Attachment: https://go.iu.edu/3HWY 
 
The minutes of the March 2, 2021, meeting were approved and entered into the record. 
 
Agenda Item IV: Updates / Remarks from the Chancellor 
Nasser Paydar, Indiana University Executive Vice President and Chancellor of IUPUI 
 
Paydar reported on the following: 

• COVID-19 testing is continuing on campus. Mitigation testing has moved to the Tower Garage. 
About one quarter of IUPUI faculty, staff, and students are tested every week. Half of the students 
living on campus are invited to be tested every week. Positive cases are low. There are currently 
18 students in quarantine and isolation. In the state of Indiana, positive cases, hospitalization, and 

https://go.iu.edu/3HWY
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ICU usage is going up. However, mortality is low. More and more young people are being infected. 
The vaccine is now available to everyone over 16 years of age in Indiana. This is the first day that 
IUPUI is distributing Pfizer vaccines in the Campus Center. All faculty, staff, and students should 
have received a text with a link to a scheduling website if they would like to use this vaccination 
site. Vaccine distribution is in Campus Center room 450. IUPUI is giving roughly 1,200 vaccines 
per week. This site is open every day, usually from 9:00 a.m. to 3:00 p.m., though the hours per 
day are slightly different. Paydar encouraged everyone to schedule their vaccinations and 
encourage students to do the same. 

• Search Committee Updates: 
o IUPUI is in the last stages of the search for the men’s basketball coach and hopes to bring 

this search to a close in a week or two.  
o The searches for the School of Education and Herron School of Art + Design deans have 

begun. This process will hopefully end in late fall or early spring.  
o There is no new news regarding the search for the next Indiana University president. July 

1 is their expected start date after the final announcement. Hopefully, this will go out within 
the next few weeks.  

o On the Bloomington campus, Provost Lauren Robel is stepping down at the end of June 
2021. Vice President John Applegate has been appointed acting provost beginning July 1. 
Susan Sciame-Giesecke, who currently serves as the chancellor of IU Kokomo, will be 
replacing John Applegate as acting vice president of academic affairs. 

• On March 18, IUPUI kicked off the Campus Campaign. This is a fundraising campaign within the 
university, and donations can contribute to any cause in schools, departments, campus-level 
initiatives, etc. Last year, over 4,000 of IUPUI’s faculty, staff, and retirees contributed over $10 
million to the IUPUI campus. This year, the university recommended that faculty and staff consider 
supporting the student emergency relief fund. Many students have lost extra income during the 
pandemic and they need this extra support. Consider supporting your department, school, or any 
other cause at the campus level at campuscampaign.iupui.edu. 

• Regarding stimulus funds, the CARE act was distributed May of 2020 and then December of 2020. 
IUPUI distributed over $10 million received through this fund and intends to do so again with 
incoming stimulus money. Many constituents have been involved in deciding where this stimulus 
money goes, and this year, 9,000 students will benefit from it. All of these students have FAFSA 
and meet specific low-income criteria. The university is distributing the funds to people who really 
need the money. From $650 to $1,300 for each student will be distributed. Some of it is being set 
aside for application-based needs for students. 

• Later in this agenda, there is a discussion on the changing criteria in promotion and tenure. Paydar 
reported that he is grateful for everyone who has worked on this. The integrated case acknowledges 
the impact of faculty scholarship and recognizes the work done in diversity, equity, and inclusion 
(DEI). Schools can opt out of this case if they want, taking advantage of this proposal is highly 
recommended. Faculty will welcome the opportunity to create pathways for promotion and tenure 
that are equitable, and this will align our IUPUI values with review criteria. 

• During this season, the accomplishments of faculty, staff, and students are celebrated. Yesterday, 
the Distinguished Teaching and Service Awards were celebrated. Paydar congratulated the 
honorees of this event’s awards. The Elite 50 event will celebrate graduate students this evening. 
On April 9, the Top 100 will celebrate undergraduate students. All these events are virtual to protect 
faculty, staff, and students. On April 16, the Chancellor’s Academic Honors Convocation will 
honor faculty and students. The 20th Annual Jagathon Dance Marathon will be virtual from April 
24 to 25. 

 
Agenda Item V: Updates / Remarks from the IFC President 
John Watson, President, IUPUI Faculty Council 
 

https://campuscampaign.iupui.edu/
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Watson invited Senior Advisor to the Chancellor for Planning and Institutional Improvement, Stephen 
Hundley, to give a report on IUPUI’s current post-pandemic planning efforts. 
 
Hundley reported on the following: 

• Hundley reminded the committee that we are still in the pandemic and need to maintain safety, 
health, and wellness during this time. The Post-Pandemic Working Group is composed of 30 
individuals looking ahead to post-pandemic planning in the immediate future, for academic year 
2021-22, and during the next two-to-three years to look at lessons learned and takeaways. The 
individuals represent the Chancellor’s Cabinet, Council of Deans, chairs that were on last year’s 
pandemic planning task force, members of IUPUI Staff Council, students, and IFC members. The 
committee is investigating what people are doing and saying with response to the pandemic. They 
are gathering input across the IUPUI campus and from institutions in our own immediate market 
who might be facing similar challenges. Usually, these institutions reside in a similar place that 
IUPUI does, in an urban environment. The committee is also looking into Big 10 institutions’ 
practices. They are identifying key themes of what worked well, what challenges remain, and what 
IUPUI can adopt pragmatically soon.  

• There are eight broad themes in this research: 
o Resiliency that colleagues, students, faculty, and staff have been demonstrating 
o Flexibility 
o Collaboration 
o Communication 
o Focus on health, wellbeing, and pride in an evidence-based approach to keeping everyone 

safe 
o Technology capabilities 
o Engagement 
o Productivity 

• This is still a work in progress and the committee hopes to provide more updates in various venues. 
Input can be given at https://iu.co1.qualtrics.com/jfe/form/SV_b9McsRhGL7euN1Q. 

 
Watson thanked Hundley for the presentation and then presented him with the 2021 Gerald L. Bepko 
Outstanding Administrator Award, chosen by the IFC Executive Committee. Hundley’s achievements will 
be celebrated in the 2021 Chancellor’s Academic Honors Convocation video. 

 
Agenda Item VI: Election Results: At-Large Representatives and Board of Review Pool 
Josette Jones, Chair, Nominating Committee 
 
Stiffler announced the following election results on behalf of Josette Jones, chair of the Nominating 
Committee. 
 
Election Results: At-Large Representatives 
Term: June 2021 through June 2023 
Need to elect 30 
 

Last Name First Name Middle Name Rank School Department 

Agarwal Mangilal  FT1 IN-ENGT IN-ENGT 
Ben Miled Zina  FT2 IN-ENGT IN-ENGT 
Berlin Kathryn Lynn FT2 IN-SHHS IN-HS 
Bolchini Davide  FT1 IN-INFO IN-INFO 
Bruzzaniti Angela  FT2 IN-DENT IN-DSOB 
Corson Timothy W FT2 IN-MED IN-OPTH 
Dean Jeffrey Alan FT1 IN-DENT IN-DSPE 
Draucker Claire Burke FT1 IN-NURS IN-NURS 

https://iu.co1.qualtrics.com/jfe/form/SV_b9McsRhGL7euN1Q
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Dumortier Jerome  FT2 IN-SPEA IN-SPEA 
Galli Dominique M FT2 IN-DENT IN-DSOB 
Graham Jasmine  FT3 IN-EDUC IN-EDUC 
Herzog Patricia Snell FT2 IN-CPHL IN-CPHL 
Holmes Ann M FT2 IN-PBHL IN-HPM 
Janga Sarath Chandra FT2 IN-INFO IN-INFO 
Kazembe Lasana  FT3 IN-EDUC IN-EDUC 
Knopf Amy  FT3 IN-NURS IN-NURS 
Kowolik Joan E FT2 IN-DENT IN-DSPE 
Maxcy Brendan  FT2 IN-EDUC IN-EDUC 
Miller Kathy D. FT1 IN-MED IN-MDEP 
Morris Pamela Lynn FT3 IN-COLU IN-CLAR 
Nalim M. Razi  FT1 IN-ENGT IN-ENGT 
Nguyen David Hoa Khoa FT3 IN-EDUC IN-EDUC 
Petranek Stefan Alexander FT2 IN-HERR IN-ASFA 
Scheurich Jim  FT1 IN-EDUC IN-EDUC 
Stanton-Nichols Kathleen Ann FT2 IN-SHHS IN-PE 
Urtel Mark G. FT2 IN-SHHS IN-PE 
Von Ah Diane Marie FT1 IN-NURS IN-NURS 
Walker Chandler Leon FT3 IN-DENT IN-DSOB 
Wessel Jennifer  FT2 IN-PBHL IN-EPI 
Yokota Hiroki  FT1 IN-ENGT IN-ENGT 

 

Election Results: Board of Review Pool 
Term: February 1, 2021, through January 31, 2023 
Number to Elect: 10 
 

Last Name First Name Rank School Department Description 
Conner Jennifer Ten FT2 IUPU Columbus Education 
Gupta Sumedha Ten FT2 Liberal Arts Economics 
Li Lei Ten FT2 Science Chemistry 
Li Lin Ten FT1 Science Geology 
Maxcy Brendan Ten FT2 Education Education 
Mello William Ten FT2 Social Work Labor Studies 
Piper Gemmicka TT LT3 University Library University Library 
Von Ah Diane Ten FT1 Nursing Nursing 
Williams Jane Ten FT2 Science Psychology 
Yu Whitney Ten FT2 Engineering and Technology Engineering and Technology 

 
Agenda Item VII: [Information Item] Economic Impact of IUPUI 
David Gard, Assistant Vice President for Economic Engagement, Indiana University 
Amy Warner, Vice Chancellor for Engagement, Office of Community Engagement, IUPUI 
 
Warner spoke to the appended presentation and reported on the following: 

• The vision and strategy for the IUPUI Strategic Plan was based on three priorities that are mission 
critical. The presentation focuses on the third priority, which is how IUPUI contributes to the 
wellbeing of the citizens of Indianapolis, the state of Indiana, and beyond. 

• The broader goals within the third priority 
o Goal six is to accelerate innovation and discovery though research and creative activity, 

championed by Vice Chancellor Janice Blum. This is critical and essential to the founding 
of IUPUI, and the faculty hired over the years and is also a critical piece of an economic 
impact study. 

o Goal seven is to increase service and experiential learning opportunities, which stimulate 
economic development and outreach to address urban community needs. For example, 
this includes high impact practices tucked into the Division of Undergraduate Education, 
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study abroad, economic impact as an institution on the individuals hired, amount spent in 
the community, and attracting talent to the university. 

o Goal eight is to strengthen internationalization efforts, championed by Associate Vice 
Chancellor Hilary Kahn. This aligns internationalization aspirations of central Indiana, 
the local community, and study abroad. 

o Goal nine is to seek value and cultivate diversity, championed by Vice Chancellor Karen 
Dace and Associate Vice Chancellor Gina Gibau. Engagement plays a significant role in 
the culture of the campus and community. 

o Goal ten is to develop faculty and staff. 
• At IUPUI, we manage the collection of data for goals six through ten and we work with the Office 

of Institutional Research and Decision Support for faculty and staff surveys, student surveys, 
alumni surveys, and interviews with various informants. The Collaboratory is an online vehicle 
that can evaluate the university’s scholarly work and use this data for economic impact studies.  

• Institutions use this data to measure the impact of their success. Faculty are currently providing 
critical research to improve our community with relation to poverty, education rates, availability 
of housing, etc. IUPUI has a robust campus community involved in this effort and this work is 
deeply tied to the Strategic Plan. 

 
Gard continued and reported on the following: 

• His office focuses on economic engagement work for Vice President Bill Stephan and works with 
all IU campuses across the state on economic development issues to leverage IU’s impact and 
benefit quality of life and health for Hoosiers. President McRobbie charged this office with 
developing an economic impact study in 2019, as the last study was done in 2012 in conjunction 
with IU Health. This most recent study focuses on the university, separating IU Health out of the 
data because it skews the numbers. The timing for this study lined up with the university’s 
bicentennial. 

• The office worked with Emsi to perform an external study and provide external validation. Emsi 
is known for conservatism in methodology and its approach incremental impacts. The study 
looked to answer questions like “If IU or IUPUI did not exist, what would be the result from that? 
What is the incremental value generated from that standpoint?” 

• Two key components to this study were an economic impact analysis and an investment analysis, 
which evaluated cost, benefits, and value generated to students, taxpayers, and society. The model 
for this study was fiscal year 2019. The primary sources of data were from working with IU 
Finance and university institutional research and reporting. 

• The study focused on IU as a whole and each individual campus and the impact within it. The 
guiding factors were based on service territory. The School of Medicine not assigned to one 
campus because of their locations around the state, and instead was rolled up into the overall 
numbers. IUPUC and IUFW were broken out separately as well. 

• IUPUI added $2.3 billion in total income to the region, supporting 30,551 total jobs. It also 
accounted for 1.8 percent of the region’s gross rating points (GRP). IUPUI plays a valuable role 
within the university system, to the state of Indiana, and to the regions it serves. It is a driving 
economic engine, and everyone’s work and contributions go into this. 

• This report can be found at https://impact.iu.edu/2020/index.html. 
 
Agenda Item VIII: [First Read] Promotion and Tenure Standards: Integrative Diversity, Equity, and 
Inclusion Case for Tenure Track 
Rachel Applegate, Assistant Vice Chancellor for Faculty Affairs 
Circular 21-04: Background and Description: Integrative DEI Case 
Circular 21-05: P&T Guidelines Language: Integrative DEI Case  
Circular 21-06: P&T Guidelines with Revisions 
 

https://impact.iu.edu/2020/index.html
https://academicaffairs.iupui.edu/AAContent/Html/Media/AAContent/02-PromotionTenure/PromotionAndTenure/circular-background-description-integrative-dei-case-for-IFC_3_12.pdf
https://academicaffairs.iupui.edu/AAContent/Html/Media/AAContent/02-PromotionTenure/PromotionAndTenure/circular-integrative-dei-case-type-pt-guideline-language_3_12-2021.pdf
https://academicaffairs.iupui.edu/AAContent/Html/Media/AAContent/02-PromotionTenure/PromotionAndTenure/PT-Guidelines-2021-2022-WITH-PROPOSED-CHANGES-DRAFT-3-12-2021.pdf
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A motion was made and seconded that all non-voting members could participate in the discussion of this 
agenda item. The motion passed. 
 
Applegate spoke to the appended presentation and reported on the following: 

• The IU promotion and tenure policy discusses mission. Individual contribution to that mission will 
vary by school and campus. IU does not stipulate any criteria and allows schools and campuses to 
do so. The candidate needs evidence of balanced strengths that promise excellent overall 
performance. The IUPUI values mentions diversity, equity, and inclusion (DEI). This is highly 
valued and should be acknowledged and rewarded in the review process. The charge of our 
committee was to integrate DEI into our campus standards. 

• The integrative DEI case falls into the criteria of a balanced case. The candidate must be 
satisfactory in all areas of responsibility. The Ad Hoc Committee talked about adding a fourth 
bucket to the balanced case called “diversity,” but this was unnecessary as this type of work could 
fit into teaching, research, and service. In every case, the committee wants candidates to discuss 
their future. 

• In the integrative DEI case, review committees are looking for both scholarly impact and local 
impact. All tenure-track faculty will continue to do research. Each school’s disciplinary 
understandings will factor into how the school and department define what that research means. 
“Local impact” is meant to be broader than just students, colleagues, and community engagement. 
It embeds our IUPUI values in the local community. 

• The goals are to retain faculty, enhance IUPUI, and align expectations, efforts, and rewards. 
• As this is a first read, the vote will be cast at the May meeting. If passed, this becomes a part of 

the campus standards. Candidates are asked to follow department and school guidelines, so 
departments and schools must develop guidelines that are more elaborative than the campus 
guidelines. Some schools are already prepared for this new case. This is not currently applicable 
to non-tenure-track faculty. 

 
Questions: 

• Your slide indicated that the balanced case requires “satisfactory” levels in all three areas of 
teaching, research, and service. However, it requires “highly satisfactory” in all three areas. Isn't 
this reducing our standards? 

o Applegate: The balanced case is an IUPUI formulation. It is distinguished from the 
integrative DEI case from the current balanced case. It is different than the current 
balanced case, a new creation. According to IU policy, it is a new type of balanced case. 

• I was under the assumption that "local impact" could occur internationally and still demonstrate a 
commitment to DEI. If this is indeed the case, then "local" is misleading. 

o Applegate: Make sure this is tied to your unit’s mission. 
• Given Chancellor Paydar's previous comments about Purdue schools not using the balanced case, 

will Purdue schools opt out of this integrative case? 
o Applegate: Our committee has talked to the Purdue chancellor, and our language about 

“highly satisfactory” is stumbling point for them. They use the word “excellence.” This 
new type of balanced case will satisfy Purdue’s requirements for excellence and will be 
available for the Purdue schools, giving faculty an option that they did not have before.  

• Is the “level” lower? 
o Applegate: It is not lower at the end; it is lower at the beginning. This case does not involve 

binning. Candidates must have overall excellence. There will be overall excellence, just 
not composed of three highly satisfactory categories. 

o Miller: It is not appropriate to say that we are “lowering” standards if we are adding 
something new. We are rebalancing the rewards system. 

• Could a candidate using this case put publications together rather than separating them into the 
three buckets? 
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o Applegate: Yes, they could put all publications together, all grants together, etc., which 
means no more binning. They would show how these things make up an integrative whole, 
which our guidelines currently describe. 

• With integration of activities for overall excellence, will the integration require all three 
components of research, teaching, and service, or could it be based on integrating two of the three 
areas? 

o Applegate: Yes, because the word “service” has a very odd meaning outside of the School 
of Medicine. Someone could have integrative DEI-related activity that could be 
considered service. For the people who have these types of cases, it shows up in everything 
they do. 

• Is this better articulated as a balanced case or discussing the case as integrative?  
o Miller: The difference is that the balanced case creates three buckets that you must 

establish a case for in certain ways. The integrative DEI case does not recognize these 
buckets in that way and candidates must show a clear work in DEI. It is more of a 
presentation of a historical body of work that shows excellence over time. 

o Applegate: Think about how you look at candidates who you hire. When we hire people, 
we do well at making judgements based on normal, non-IU promotion and tenure CVs. 
We are making those judgments based on non-binning. 

o Scheurich: This is a creative, thoughtful effort to address inequities and create 
opportunities for faculty to succeed. 

o Thorington Springer: It is about what we say we value as an institution. We talk about 
how much we value diversity. This is an opportunity to demonstrate that we are putting 
the conversations into action. It is an opportunity for IUPUI to be leaders and demonstrate 
DEI on our campus. If we are producing a new way of evaluating and demonstrating that 
we recognize the importance and value of this work, we can retain the people who see this 
value. Traditionally, we have had to force this type of work into conventional ways of 
evaluation. We need to make sure that we value DEI work and allow our colleagues to be 
evaluated and rewarded justly. 

 
Applegate reported that “teaching professor” is a fairly new rank and when it comes to evaluating those 
cases, IUPUI has said that only people above that rank can do the evaluating. Teaching professor is 
considered “full” in the lecturer ranks. There is an exception to the reviewer qualifications saying that those 
who are in the associate track who could do the review. Several schools have proposed extending that 
exception for three more years.  
 
Questions: 

• Are we not able to find higher external viewers? 
o Applegate: We have very few of these. External reviewers only want to write for tenure 

track candidates. 
 
A vote on the teaching professor rank was held after the meeting by Qualtrics and will be reported to the 
members by email and on the May meeting agenda. 
 
Agenda Item IX: [Action Item – Vote] Alliance of Distinguished and Titled Professors 
Ed Berbari, Co-Chair  
Circular 2021-03: Becoming a More Equitable and Inclusive Institution 
 
Berbari reported on the circular. The IFC will vote to endorse the document after the meeting via a Qualtrics 
survey. 
 
Agenda Item X: Call for IFC or UFC Standing Committee Reports 

https://facultycouncil.iupui.edu/FCContent/Html/Media/FCContent/documents/circulars/becoming-a-more-equitable-and-inclusive-institution-2_13_21.pdf
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• Library Affairs Committee, Nicolas Berbari, Chair: Berbari reported on the following: 

o Activity of the Library Affairs Committee involved meeting with the university’s 
administrative librarians and seeing how each library serves unique roles, has unique 
resources, and collaborates. They wanted to see how the libraries were responding to the 
current pandemic situation. These included: 
 Their service mission continues to expand and present more opportunities to 

participate in the teaching mission as well.  
 They may be some of the only places that students have gone this year and serve 

as community centers.  
 Some have had to cut material, collections, faculty, and staff positions.  
 The extent of the budget issues has been documented. 

o As for challenges, their budgets have remained flat or cut. Budgets have not been able to 
increase with increasing research dollars.  

o As a recommendation, faculty should consider including libraries on grants. They must 
recognize and be adaptable to changing landscape. The Office of the Vice Chancellor for 
Research should consider libraries in large collaborative grant applications. Administration 
must consider adapting the current funding formula. 

 
Agenda Item XI: Question/Answer Period 
Deborah Stiffler, IUPUI Faculty Council Vice President 
 
The following questions were received: 

• The document indicates that a faculty member must be at least satisfactory in three areas of 
teaching, research, and service, and this will not lower the qualifications. Are we assuming the 
candidate’s DEI activity is reflected in performance evaluations in teaching, research, and service, 
or is this broken out and reviewed separately? 

o Palmer: They should have contributions appropriate to their role. The integrative DEI case 
is based on their excellence across the work they do in the institution. 

o Applegate: This is a new type of balanced case. They do now have to be satisfactory in 
all three areas. 

• If we have a candidate satisfactory in teaching, research, and service, how do they get to 
excellence? That may be why some are wondering if this proposal lowers standards, probably due 
to the use of “satisfactory” in these three areas. 

o Applegate: No individual case would be just satisfactory in all three areas. We cannot 
predict their focus in the integrative DEI case. They should have a lot of success. 

o Scheurich: The three satisfactory standards are like a floor. A candidate cannot go up on 
less than satisfactory in these areas. Candidates must show a rationale on how integrating 
all three areas of work are demonstrating excellence across an integration of all three.  

o Koskie: It is very important to provide opportunities for people who may not be the 
traditional faculty in an area. Specifically, there is a tradition that outsiders must “fit in” 
in academia to be welcome as tenured faculty members. The buckets allow for someone 
who may not “fit in” to show that they have the necessary qualifications. Getting away 
from the buckets risks discriminatory behavior in review. 

o Gibau: The problem is the term “satisfactory.” It is important to think about what is being 
communicated about that word. This needs to be reconsidered. It was a matter of pointing 
out the types of expected activity at a basic level for a faculty member with an academic 
appointment.  

o Vest: What is being described is not aligned with the standard knowledge of what has 
occurred. Conveying that on to faculty will import their own meaning to that word and it 
is a challenge to understand. 

o Applegate will have materials for the committee to view before the next meeting. Email 
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rapplega@iupui.edu directly with any questions. 
 
Agenda Item XII: Unfinished Business 
There was no Unfinished Business. 
 
Agenda Item XII: New Business 
There was no New Business. 
 
Agenda Item XIV: Report from the IUPUI Staff Council 
Lindsey Mosier, President-Elect 
 
Mosier spoke to the appended presentation and reported on the following: 

• The Staff Council Unit Representative elections will take place this month with results released in 
May. 

• The Executive Committee nominations will begin this month. Voting will take place in May with 
results released in June. 

• A blood drive is underway with 18 donations currently. 
• The council developed a carbon neutrality resolution that was recently passed. 
• The Bylaws Committee is reviewing details and making modifications to the bylaws.  
• The job framework redesign has implemented changes in staff roles. The career planning at IU 

tool provides updates about career planning and resources for staff roles. 
• Any faculty member may give a presentation to the Staff Council if they believe it may apply to 

IUPUI staff. 
• Paws’ Pantry is still taking physical and online donations. 

 
Agenda Item XV: Final Remarks and Adjournment 
Stiffler reminded the members that the next meeting is April 20, 2021. This is a tentative meeting. The May 
meeting is scheduled for May 4, 2021. With no further business appearing, the meeting was adjourned. 
 
 
 

Minutes prepared by Rachael Dillon, program coordinator of the Office of Academic Affairs 
University Hall 5002/274-4500/fcouncil@iupui.edu/http://www.facultycouncil.iupui.edu 

mailto:rapplega@iupui.edu
mailto:fcouncil@iupui.edu
http://www.facultycouncil.iupui.edu/




IUPUI’s vision is to be a leading urban research institution 
recognized for the success of its students,
its advances in health and life sciences, 
and its intellectual, economic, and cultural contributions to 
the well-being of the citizens of Indianapolis, 
the state of Indiana, and beyond.

The Success of Our Students

Advances in Health and Life Sciences

Contributions to the Well-being of the Citizens of 
Indianapolis, the State of Indiana and Beyond
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Integrative Diversity, Equity and 
Inclusion Promotion and Tenure 
Case Type

IUPUI

From the Ad Hoc Committee to Revise Promotion and Tenure Guidelines



IU Policy

IUPUI Values



IUPUI

IU Policy

Promotion considerations must take into account, however, differences in 

mission between campuses, and between schools within some campuses, as 

well as the individual’s contribution to the school/campus mission.

A candidate may present evidence of balanced strengths that promise 

excellent overall performance of comparable benefit to the university.

ACA-38 Faculty and Librarian Promotions



IUPUI

IUPUI Values

IUPUI Guidelines for Promotion and Tenure

IUPUI is committed to providing, nurturing and enhancing a diverse 

community of learners and scholars in an environment of equity and 

inclusion. 

Faculty work that contributes to the diversity of learners and scholars at 

IUPUI and that enhances our environment of equity and inclusion is highly 

valued and should be acknowledged and rewarded in the review process. 



For tenure-track faculty

In addition to current balanced case 

Teaching

Research

Service cases



IUPUI

Satisfactory in all areas

Holistically excellent in DEI

A candidate documents integrative excellence in DEI through evidence of all 

of the following:

• Diversity, engagement and inclusion philosophy

• Integration across teaching, research and service

• Independence, innovation and initiative

• Scholarly impact

• Local impact

As well as articulating:

• Future plans



IUPUI

Scholarly impact

All tenure-track faculty have 

basic expectations for research 

and scholarly publications.  

SUBTITLE GOES HERE IF NECESSARY

Local impact

Faculty with integrative DEI 

cases must demonstrate local 

impact:  with students, 

community, fellow faculty, other 

stakeholders.   



Click to add engaging 

headline text

• Keep your message short and 

concise. No one wants to read a 

PowerPoint that rivals “War and 

Peace”.

• Use color, size, and weight to add 

emphasis.

• Add images that support your content



IUPUI

USE BLANK SPREADS FOR 

GRAPHICS OR PHOTOS

Sales

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr





Lindsey Mosier

President-Elect



TOP PROJECTS
• Staff Council Representative Election nominations have concluded.

• Voting will take place this month

• Results shared in May

• Executive Committee nominations will begin this month. Open Roles 2nd Vice President, Corresponding Secretary and 3 Members-at-Large.

• Voting in May

• Results in June

• Blood Drive 

• Donate at your nearest mobile or center. Use Code IUPUI, when you donate.

• 18 Donations last month, making our donations the highest collecting group! Each donation saves 3 lives; we impacted 54 Indiana lives! 

• Carbon Neutrality Resolution Passed

• Sustainability Committee has been working with Jessica Davis and the Sustainability Office on creating the document on behalf of Staff Council 

• Bylaws Committee 

• We are moving forward with some significant changes and presenting these to the Executive Committee and the full Staff Council for approval. This is a long and 

tedious process and has been divided up in smaller parts.

• Career Planning @ IU

• Catherine Matthews from HR presented to Staff Council during our last meeting, resources have been shared. 

• Miki Hamstra from IU McKinney presented to the group on the Master of Jurisprudence Program. 

• Paws Pantry Staff Council continues our support of sponsoring the BREAKFAST and HYGEINE shelves.



PAWS PANTRY SPONSORSHIP 

There are several different ways you can help support:

• If you are working on campus, you can continue to put your donations in the orange 

Paws’ Pantry bins and indicate it’s from Staff Council.

• You can also ship items to Paws’ Pantry (if you’re not working on campus) to:

• There is also an online donation option. Simply choose the “Paws’ Pantry Support Fund” 

when choosing where to designate your gift. 

• Another way to financially support Paw’s Pantry is through the Kroger Rewards 

program. To sign up, visit Kroger.com, create or sign into your account, and select 

Kroger Community Rewards. Then search for “Indiana University Paws Pantry” or 

LV388.

https://www.myiu.org/one-time-gift?appealid=5f077c79-c4e4-4c73-8dc4-b413fdbe2961&account=I320003106,I320003101,I320003112,I320003102,I320012371,I320003107,I380010177,I320003100,I380010174


QUESTIONS?

THANK YOU! 

Next Virtual IUPUI Staff Council Meeting is April 21, 2021 2-4pm
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