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IUPUI 
IUPUI Faculty Council (IFC) 

Minutes 
December 7, 2021 ~ Campus Center Theater and Zoom Virtual Meeting ~ 3-5 p.m. 

 
Faculty and Guests Present: Lisa Angermeier, Keith Anliker, Rachel Applegate, Cheryl Armstrong, Rafael 
Bahamonde, Tina Baich, Emily Beckman, Zina Ben Miled, Kathryn Berlin, Brenda Blacklock, Janice Blum, Stephen 
Boehm, Ben Boukai, Boyd Bradshaw, Herbert Brant, Nicholas Brehl, Camy Broeker, Angela Bruzzaniti, Christian 
Buerger, Francesco Cafaro, Wade Chatmon, Julia Cilleruelo Fernandez Del Moral, Christopher Coleman, Tim Corson, 
Cristine Czachowski, Tamara Davis, Jeffrey Dean, Debbie DeMeester, Cornelis De Waal, John DiTusa, Kimberly 
Donahue (alt: John Hassell), Claire Draucker, Simone Duarte, Jerome Dumortier, Christine Eckel, Tami Eitle, Rob 
Elliott, Alyson Essex, Sasha Fedorikhin, Margie Ferguson, Pat Fox, Stephen Fox, Robyn Fuchs, Dominique Galli, 
Andrew Gavrin, Gina Gibau, Philip Goff, Jennifer Guiliano, Richard Gunderman, Debora Herold, Patricia Snell 
Herzog, David Hoegberg, Ann Holmes, Lisa Hubbard, Kathleen Hubner, Mark Jaime, Sarath Janga, Kathy Johnson, 
Nikki Johnson, Hilary Kahn, Benjamin Keele, Jason Kelly, Christopher Kniese, Sarah Koskie, Joan Kowolik, Brian 
Krohn, Stephen Lane, Jiliang Li, Lei Li, Katharine Macy, Weiming Mao, Nadzeva Marozkina, Kathy Marrs, Brendan 
Maxcy, Lindsey Mayo, William Mello, Leslie Miller, George Mohler, Pamela Morris, Wendy Morrison, Lindsey 
Mosier, M. Razi Nalim, Bethany Neal-Beliveau, David Nguyen, Jere Odell, Kristi Palmer, Amir Pasic, Nasser Paydar, 
Stefan Petranek, Ted Polley, Karen Pollok, William Potter, Sherry Queener, Rajeev Raje, Stephen Randall, Christian 
Rogers, David Russomanno, Jesse Savage, Lamia Scherzinger, John Schild, Stuart Schrader, Sheila Segura, Sacha 
Sharp, Kristy Sheeler, Carol Shieh, Shariq Siddiqui, Margie Smith-Simmons, Armando Soto, Deborah Stiffler, Susan 
Storey, Jennifer Thorington Springer, John Turchi, Thomas Upton, Mark Urtel, Nicole Van Andel, Ruben Vidal, 
Kathy Visovatti Weaver, Chandler Walker, Amy Warner, John Watson, Angela White, Kim White-Mills, Robert 
Wierenga, Libba Willcox, Jeff Wilson, Michele Yip-Schneider, Robert Yost, and Xinna Zhang 
 
Members Absent: Mangilal Agarwal, Fredrik O. Andersson, Davide Bolchini, Karen Bravo, Anna Carmon, Kenneth 
Carow, Jeremy Carter, Amber Comer, Emilee Delbridge, Sarah Delima, Peter Federman, Jasmine Graham, Brian 
Gray, Paul Halverson, Jay Hess, Reinhold Hill, Greg Hull, Muhammad Idrees, Tambra Jackson, Sara Johnson, Steven 
Jones, Miyeon Jung, Lasana Kazembe, NiCole Keith, Linda Kelly, Kathleen King Thorius, Amy Knopf, David 
Kondrat, Leonidas Koniaris, Daniella Kostroun, Alexey Kuznetsov, Debomoy Lahiri, Gina Londino-Smolar, Gary 
Maixner, James Marrs, Kathy Miller, Willie Miller, Carol Murdoch-Kinch, Miriam Murphy, Janet Nes, Robin 
Newhouse, Mathew Palakal, Megan Palmer, Padhu Pattabiraman, Celeste Phillips-Salimi, Michael Pitts, Mike Polites, 
Rupa Radhakrishnan, Cory Robinson, Patricia Rogan, Jim Scheurich, Margaret Schwarz, Aisha Smiley, Joshua Vest, 
Crystal Walcott, Jeffrey Watt, Jennifer Wessel, Pamala Wiepking, Yar Luan Yeap, Constantin Yiannoutsos, and 
Hiroki Yokota  
 
Agenda Item I: Welcome and Call to Order 
IUPUI Faculty Council Vice President Deborah Stiffler called the meeting to order at 3:02 p.m. 
 
Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 
The agenda was amended moving the Remarks from the Chancellor to the top of the agenda followed by 
the Question and Answers. The agenda was then adopted as the Order of Business for the Day. 
 
Agenda Item III: Updates / Remarks from the Chancellor 
Nasser Paydar, Indiana University Executive Vice President and Chancellor of IUPUI 
 
Paydar reported on the following by Zoom: 

• There are many Afghan refugees living at Camp Atterbury since arriving in the United States. 
IUPUI is trying to support all the immigrants or refugees. We have contacted the federal 
government that we can help by providing programs at the camp or offering opportunities for 
students to come and join us here as scholars. There are up to 30 other universities who want to 
help as well. As a result, the White House has called a meeting to talk about support that we can 
provide. He will be attending that meeting at 3:30 today.  
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• He thanked all the faculty, staff, and students who participated in the inaugural celebration of 
President Whitten.  

• The coronavirus is still with us and may be for months or years to come. With the latest variant—
Omicron—is being found to not be as severe as Delta. This is just anecdotal until further research 
is done. We are waiting for Moderna and Pfizer to do research and provide information on how 
their vaccines will fight this particular variant. As a reminder, the campus continues to offer 
COVID-19 vaccinations at the campus health office every Wednesday from 9 a.m. to 3 p.m., and 
they offer first and second vaccines as well as boosters. He encouraged everyone to take the booster. 
Two clinics will be held at the Campus Center on December 8 and 14, in room 450, giving the 
Pfizer shots and flu shots. COVID-19 testing continues as well but will not be available the weeks 
of December 20 and 27. Testing resumes on January 3. The chancellor and Chief Medical Officer 
Aaron Carroll issued a statement asking everyone to stay away from campus if they are exhibiting 
symptoms of illness. Faculty are asked to be flexible and allow students to make up or take a test 
at a different time, not forcing them to come to campus when they have symptoms.  

• Paydar and EVC Kathy Johnson met with the faculty and staff at IUPUC regarding the state of that 
center. Enrollment has declined over several semesters and has raised concerns. They answered 
questions and provided support with the hope that enrollment trend would move to the positive 
side.  

• Paydar and President Whitten visited the IU Fort Wayne campus and participated in the 
rededication of their clinic, dental clinic, and provided support to their faculty and staff. A search 
has started for a vice chancellor and dean of IUFW.  

• Paydar encouraged the faculty to nominate students that strive for academic excellence, campus 
leadership, and community engagement to the Top 100 student program. Nominations are accepted 
through December 17.  

• A holiday open house was held on December 1 by Paydar and President Whitten. He wished 
everyone a healthy holiday season.  

 
Agenda Item IV: Updates / Remarks from the IFC President 
John Watson, President, IUPUI Faculty Council 
 
Watson reported on the following: 

• The University Faculty Council (UFC) met a week ago. President Whitten chaired the meeting and 
attended for the first time. Most of the meeting focused on the work of the University Policy 
Committee and their revision of several policies.  
o ACA 76 was revised to reflect the restriction on publications. The policy protects the freedom 

of speech for IU scholars when dealing with funding from private sources.  
o ACA 17 was discussed for minimum standards for boards of review. Should the proposed 

changes be approved, the IUPUI procedures would be changed substantially. The committee is 
asking for feedback. 

• Thanked the members who completed the survey sent by the IFC Executive Committee focusing 
on the items that should be discussed by the IFC this year. In response to some concerns mentioned 
in the survey, AVC Boyd Bradshaw will present today on the status of enrollment. Another concern 
mentioned by respondents was that faculty may not know enough about the IFC to become 
interested in participating. This concern was sent to the Faculty Affairs Committee to assess the 
situation and propose remedies to improve participation and attendance.  

 
Agenda Item V: Question / Answer Period 
There were no questions. 
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Agenda Item VI: Memorial Resolution for Andrew Olsen (School of Science) 
Stiffler read the following memorial resolution followed by a moment of silence. The resolution was entered 
into the record. 
 

Memorial Resolution on Behalf of Andrew M. Olson 
Professor Emeritus of Computer and Information Science 

1937-2021 

Andrew M. Olson, Professor Emeritus of Computer and Information Science (CIS), passed away on October 29, 2021, 
surrounded by his loving family. Although last few years of his life were spent in valiantly fighting a chronic illness, 
he never gave up his warm smile and his passion for teaching and mentoring, good food, good music, and a 
commitment to his family and humanity at-large. The CIS Department is very saddened by Andrew’s death, and he 
surely will be missed by his colleagues in the department and the central Indiana community. 

Andrew grew up in Wyoming and obtained his bachelor’s degree in Mathematics from the University of Wyoming. 
He continued his interest in Mathematics and earned a graduate degree in Mathematics from the University of 
Wisconsin at Madison. After graduation, he joined General Electric Company and was involved in the Apollo Project 
that put men on the Moon. He returned to graduate school after a few years and earned his D.Sc. in Applied 
Mathematics and Computer Science from Washington University in St. Louis in 1969. 

Andrew and his wife, Gloria, moved to Santiago, Chile, and they both taught at the University of Chile. Due to the 
political instability, after 4 years, they moved back to US and Andrew taught, as a Visiting Faculty Member, at the 
Washington State University (WSU). After a brief stint at WSU, Andrew joined the Mathematics Department at the 
University of Puerto Rico, San Juan, – he taught there for more than 10 years and also served as the Chairman of that 
department. The family moved to Indianapolis in 1984 and Andrew joined as a faculty member in the CIS Department 
at IUPUI.  

Andrew contributed significantly to the growth and development of the CIS Department. He taught courses in many 
different areas of Computer Science – primarily, he was responsible for teaching graduate and undergraduate courses 
in software engineering, systems programming, and human-computer interactions. His students appreciated his 
passion for meticulousness, and genuine interest in nurturing the next generation of Computer Scientists. He also 
conducted research in software engineering including working on the UniFrame project – a multi-university, multi-
million, dollar effort supported by the US Office of Naval Research. His research has resulted in multiple peer-
reviewed scientific publications and many citations. Andrew also served as the Chairman of the CIS Department in 
late 1980’s. He retired from IUPUI in mid-2000s, but continued to pursue his teaching and research interests as an 
Emeritus Faculty.  

In addition to IUPUI, Andrew belonged to the Center for Inquiry (CFI), a secular humanist group, where he organized 
Science Seminars inviting professors from different fields. With his wife, he founded an English class serving foreign 
university students and researchers for more than 10 years. Andrew had varied interests including the outdoors, 
geology, and music. However, most important to him was mentoring students, helping them grow and develop. From 
his parents, he inherited a strong moral sense and work ethic, an open mind to other cultures, and a keen sense of 
social justice. He is survived by his wife, a son, a daughter, and a granddaughter. Also, he is survived by his sister, a 
brother, and nephew, in addition to an extended family of close cousins. He rests at Crown Hill Cemetery in 
Indianapolis. A Memorial Service is planned for December 4, 2021, at 2:00 PM in Crown Hill Funeral Home, 
Indianapolis, IN. Dr. Olson is fondly remembered by his colleagues, friends, and students as a warm, pleasant, 
hardworking, and detail-oriented Computer Scientist and a wonderful person. 

The Department of Computer and Information Science at IUPUI was fortunate to have Prof. Olson in its ranks and he 
will be missed by the IUPUI community at large. To commemorate his legacy as a colleague, as a Computer Scientist, 
and as an educator, the Department plans to establish the Andrew Olson Scholarship Fund in near future.   

Submitted Respectfully, on behalf of the CIS Department and the School of Science at IUPUI, By: 
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Dr. Rajeev R. Raje 
Dr. Shiaofen Fang 
Dr. Mihran Tuceryan 
 
Agenda Item VII: [Action Item] Approval of the Minutes of the November 2, 2021, Meeting 
The minutes of the November 2, 2021, meeting were approved and entered into the record. 
 
Agenda Item VIII: Election Results for the Special Election of IFC At-Large Representatives 
 
Stiffler noted the following election results. 
 
IUPUI Faculty Council:  Slate for At-Large Representatives (Special Election) 
Term:  June 2021 through June 2023 
Need to elect 3 
 
Those elected were Nikki Johnson, William Mello, and William Potter. Cheryl Armstrong, Amrou Awaysheh, and 
Annela Teemant are alternates.  
 

Last Name First 
Name 

Rank School Department 

Armstrong Cheryl TT 03 Health and Human Sciences Nutrition and Dietetics 
Awaysheh Amrou TT 03 Business Business 
Johnson Nikki TT L03 University Library University Library 
Mello William TEN 02 Social Work Labor Studies 
Potter William TEN 01 Herron School of Art + Design Art-Foundation Studies 
Teemant Annela TEN 01 Education Education 

 
Agenda Item IX: [Second Read-Vote] Proposal-Integrative DEI Clinical Case 
Rachel Applegate, Chair, Ad Hoc Promotion and Tenure Committee 
 
The proposal is appended to the minutes. A motion to approve the proposal came out of the committee and 
endorsed by the IFC Executive Committee. No second was needed. The proposal passed with two 
abstentions and two negative votes. 
 
Agenda Item X: [Second Read-Vote] Proposal-Integrative DEI Lecturer Case 
Rachel Applegate, Chair, Ad Hoc Promotion and Tenure Committee 
 
The proposal is appended to the minutes. A motion to approve the proposal came out of the committee and 
endorsed by the IFC Executive Committee. No second was needed. The proposal passed with one abstention 
and two negative votes. 
 
Agenda Item XI: [Request for Endorsement] Recommended Language for Internal and External 
Reviewers in Promotion and Tenure Process 
Rachel Applegate, Chair, Ad Hoc Committee to Revise the Promotion and Tenure Guidelines 
 
The following language was recommended by the Ad Hoc Committee to Review the Promotion and Tenure 
Guidelines: 
 
  



 
  
IUPUI FACULTY COUNCIL PAGE 5 

 
 

Recommended Language for Internal and External Reviewers 
in Promotion and Tenure Processes 

 
The Ad Hoc Committee to Revise Promotion and Tenure Guidelines would appreciate the IUPUI Faculty 
Council’s endorsement of this temporary addition to promotion and tenure guidance.  This addition is not 
a legal requirement nor a formal addition to the guidelines but is recommended to all schools.   
 
For IUPUI reviewers: 
Where a department or school has numeric expectations on an annual or cumulative basis (x per year, or x 
by time of promotion), reviews of individual candidates should be adjusted to account for pandemic 
disruptions.  State in the review letter that the candidate has (or has not) met the spirit of the existing 
guidelines in the context of disruptions (as detailed by the candidate).   
 
We recommend that Candidates provide specific information in their candidate statement. 
 
For external reviewers: 
Include in letter, or adapt to fit the school or department’s own standard language: 
 
“The COVID-19 pandemic has had a significant impact on scholarship and all aspects of academic life. 
[The candidate has described impact on their own case in their candidate statement.] When assessing this 
candidate, please take this into account and focus primarily on quality rather than quantity. [We provide 
you with department and school criteria; for the numeric expectations, IUPUI reviewers are being flexible 
in light of pandemic effects.]” 
 
Discussion: 
Applegate said that this is not a change to the guidelines, just recommended language for internal and 
external reviewers taking into account COVID-19. Some schools have an expectation on the number of 
articles a candidate should have going up for promotion and tenure.  
 
Questions: 

• How temporary is the language going to be? 
o We are taking it one year at a time. We have noted that everybody who got the COVID 

extension what an individualized impact COVID would be. Some faculty were helped because 
it allowed them to get concentrated work. For others, it disrupted massively. 

• Will we be doing a form similar to the one we completed last year with our annual reviews? 
o At this time, Applegate didn’t know; however, she recommended that if the form was useful, 

to go ahead and use it again. 
 
A motion was made and seconded to approve the recommended language. The motion passed. 

 

Agenda Item XII: Enrollment Update 
Boyd Bradshaw, Associate Vice Chancellor for Enrollment Management 
 
Bradshaw reported on the following presented the following slides: 
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IFC Enrollment Update
December 7, 2021

IUPUI

IUPUI Division of Enrollment Management

IUPUI

Fall 2021 New Beginners - Indianapolis campus

Source: IRDS census data 

● 3,121 total new beginners at Indianapolis campus 

● Students of color up (1,340 in Fall 2021 compared to 1,295 in Fall 2020)

● 321 (9.2%) non -resident, up from Fall 2020 (282)

● Average high school GPA: 3.52 (3.51 in Fall 2020)

● Fall 2021 Overall Yield: 26%
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IUPUI

Definition of Yield
Yield is the percent of students who choose to enroll after having been 
offered admission . It is calculated by dividing the number of students who 
choose to enroll by total number of offers of acceptance made.

IUPUI

Indiana Market Share for Fall 2021
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IUPUI

Yield Rates - Beginners Indianapolis Campus

Fall 2019 Fall 2020 Fall 2021

IUPUI Applications 13,467 14,542 14,364

IUPUI Admitted 10,798 11,271 11,987

IUPUI Enrolled 3,763 3,331 3,121

Yield
(Enrolled/Admitted) 35% 30% 26%

IUPUI

IUPUI Admit Pool Has Changed 

*Excludes International students

Fall 2019 Fall 2020 Fall 2021

In-state admits 9,287 9,559 9,229

Out-of-state admits 1,244 1,621 1,967

In-state yield 37% 32% 30%

Out-of-state yield 20% 14% 13%
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IUPUI

Profile of Enrolled / Non-Enrolled Students 

*Among those where FAFSA is on file
These attributes above indicate a significant difference in the proportion of those enrolled v. non-enrolled at a 95% level of significance testing.

Who did we yield well?
Percentages shown are yield rates

Who did we NOT yield as well?
Percentages shown are yield rates

● In-state (30%)
● IU Web App (35%)
● Test Optional (28%)
● FAFSA on fi le with IUPUI (33%)
● Indicates living OFF campus/with parent* (27%)
● First-generation (34%)
● Applied to IUPUI only (33%)
● Direct admits to SOIC (41%) and Herron (71%)
● African American (29%)
● Hispanic/Latino (30%)
● Male (28%)
● Indiana Region 5 (36%)

● Out of state (13%)
● Common App (20%)
● Test Inclusiv e (24%)
● FAFSA NOT on fi le with IUPUI (8%)
● Indicates liv ing ON campus* (25%)
● NOT first-generation (24%)
● Applied to 2 or more IU campuses (21%)
● Direct admits to Business (22%), HHS (20%), Liberal 

Arts (22%), or Science (20%)
● Caucasian (25%)
● Female (25%)
● Indiana - Outside Region 5 (22%)

IUPUI

Yield By Indiana Regions
County Fall 2019 Fall 

2020
Fall 2021

Region 1 22% 18% 22%

Region 2 24% 19% 20%

Region 3 18% 18% 19%

Region 4 28% 20% 19%

Region 5 48% 38% 38%

Region 6 27% 19% 23%

Region 7 33% 25% 24%

Region 8 10% 13% 18%

Region 9 26% 20% 23%

Region 10 21% 19% 22%

Region 11 25% 22% 22%
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IUPUI

Yield By Region 5 Counties
County Admitted Enrolled Yield
Boone* 183 43 24%
Hamilton* 1161 308 27%
Hancock 206 85 41%
Hendricks 664 254 38%
Johnson 516 195 38%
Madison* 157 34 22%
Marion 2135 906 42%
Morgan 164 63 38%
Shelby* 86 11 13%

Region 5:
36% yield

3373 
admitted 
students 
DID NOT 

enroll

*Indicates a significant difference between enrolled v. non-enrolled at a 95% level of significance testing

IUPUI

Financial Aid Messaging

• Campaign to drive FAFSA 
completions

• Leverage NPC (net price 
calculator) more frequently 

• Share more financial aid 
related student stories 

• Expand and better explain 
financial aid messaging to 
all audience segments

Campus Visit Experience Multi Channel Outreach Housing Messaging

Yield Strategies – Fall 2022 Cycle

• Utilize campus visits for 
admitted students and be 
intentional on timing of 
programming (i.e. Saturday 
visits, virtual offerings, 
YouVisit etc.)

• Targeted programming 
on diversity, equity, and 
inclusion

• Personalized phone 
outreach, text campaigns, 
and individualized 
counseling sessions

• Segmented use of yield 
print materials

• Leverage ‘Postcard 
Commitment Champions’, 
campus ambassadors, 
and others in yield efforts 

• Increase use of shared 
case management in 
Salesforce

• Better position and 
incorporate housing 
messaging in 
communication streams

• Optimize housing tour 
experience

Mindset Messaging

• Incorporate more 
Eduventures Mindset 
messaging further down in the 
funnel

• Educate campus partners 
and provide yield 
messaging ‘toolkits’ 

• Assign mindsets to 
unassigned records in 
Salesforce

Social Media Marketing Influencer Engagement Insight Integration

• Leverage more 
opportunities to connect 
with students via social 
media and for advertising 

• Increase use of video 
into yield efforts

• Utilize social for Diversity 
Scholarship campaign

• Increase use of marketing 
to student influencers such 
as parents, teachers, 
alumni, guidance 
counselors, etc. 

• More intentional and 
frequent outreach to 
parents during yield 
process

• Utilize predictive 
modeling during 
yield to determine 
more ‘at -risk’ groups

• Better understand the ‘test 
optional’ profile of student 
and out-of-state student

• Share actionable insights 
across campus on a more 
regular basis
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Bradshaw provided the following information: 

• For the spring semester, we are trending down by 10 percent in both credit hours as well as in 
headcount. The decrease is more than what we were down in the fall but for good reason. In the 
fall, we were down in headcount by 5.8 percent and in credit hours by 6.4 percent. The reason there 
is a difference right now is because we are not comparing apples to apples. We are reporting with 
an eight-day difference in comparing data. We anticipate catching up a little bit. 

• A positive trend we are seeing with our beginner class. They are enrolling at 82.7 percent which is 
a 5.4 percent increase from last year. So, although that class was smaller, higher percentage of 
students are enrolling. This includes our African American and Hispanic students as well.  

• Greater emphasis should be placed on recruitment and communication with students who are 
considering IUPUI. This includes financial aid messaging. Student need was up $2,000 per student. 
We are looking at different strategies in how we award aid. We hope to increase need-based 
spending this year for next fall. We are putting more resources into campus visits as well. Yield 
champions have been identified in each school and some of the larger units across campus. About 
95 percent of our communication with prospective students is digital.  

• We use our Admitted Student Questionnaire to look at students who have enrolled versus those 
who have not. Quality is a theme we are seeing as to why students are enrolling here. We watch 
where students who applied here, but didn’t enroll, are enrolling elsewhere. We then try to influence 
them to come back. Proximity to home is why students enroll where they do.  

• We are trying to remove barriers to enrollment at orientation as well as starting the orientation 
process earlier.  

 
Questions: 

• How much do you think the increasing jobs available in the economy has hurt enrollment? 
o I think it’s had a big impact. We see the same across the country. Non-traditional students 

will hurt us the most. There are second career individuals looking for a master’s degree. 
What are we doing to enhance skill sets for students who have stopped out? But we are 
also having trouble hiring staff in our office. There are positions out there, but people 
aren’t working. Where are they? 

  

Q & A

Dr. Boyd Bradshaw, Associate Vice Chancellor for Enrollment Management and Chief Enrollment Officer

Division of Enrollment Management: IUPUI
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• Is there a recruitment rivalry on the county line between Marion and Hamilton counties? 
o IU Kokomo enrollment has increased in the last few years. This could hurt our enrollment. 

The regionals are having increased enrollment. For us to be successful in the regionals, 
we need to do targeted communication. This is the first year there has been a decrease in 
IU Fort Wayne.  

• At a presentation about recruiting graduate students, it was noted in surveys that they make up 
their minds quickly of where they want to enroll. That has to do with online opportunities. Does 
any of that spill over to the undergraduates? Do they make decisions quickly or do caregivers put 
the brakes on? 

o We’re seeing the opposite for undergrads; they’re more skeptical. They’re applying to 
more schools, especially those that are flagships. We have a strong brand, but not as strong 
as IUB has across the country. There’s an opportunity to target adult graduates. For 
undergraduates, we have a lot of opportunities to grow that enrollment. We have strategy, 
we just need to get them to enroll.  

 
Agenda Item XIII: Call for IFC or UFC Standing Committee Reports 
Deborah Stiffler 
 
Athletic Affairs Committee   
Jennifer Guiliano, Chair 

• Guiliano thanked those members who provided feedback since the last presentation. 
• Circular 2021-16 (appended to the minutes) has changed since that time to remove the second line, 

“Faculty will generally accommodate missed classes…” because there was sense from the IFC 
members that it was duplicative of another policy. 

• A motion came out of committee, no second was needed. The motion passed. 
 

Agenda Item XIV: Unfinished Business 
There was no Unfinished Business. 
 
Agenda Item XV: New Business 

• Karen Bravo, dean of the McKinney School of Law and chair of the Search and Screen Committee 
for the IUPUI chancellor, shared that committee is working on a projected timeline and an update 
will be given at the next IFC meeting. 

 
Agenda Item XVI: Report from the IUPUI Staff Council 
Lindsey Mosier, President 
 
Mosier reported on the following: 

• The Staff Council coordinator, Lisa Elko, has left the university and a search is underway for her 
replacement. 

• The Staff Council has renewed its sponsorship with IUPUI Athletics and looks forward to cheering 
on our Jags! 

• The next meeting of the Staff Council will be on December 8 and is the annual holiday celebration. 
They are thankful they can also participate in the IUPUI Chancellor’s Winter Celebration. 

• The Staff Council Professional Development Grants review is underway for anyone who applied 
by the December 1 deadline. The next round of applications is due by April 1. 

• A blood drive will be on January 19, 2022, in the Campus Center. 
• The Staff Council continues to contribute monthly to Paws Pantry. She shared ways that anyone 

can donate as well: direct donation of food in collection boxes around campus, SC wish list on 
Amazon.com, shipping directly from any retailer to the pantry, monetary donation online, and 
Kroger Community Rewards.  

• Resources for SC minutes, bylaws, and policies can be found on the Staff Council website. 
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Question: 
• How is the participation of faculty, staff, and students in the blood drives? 

o The reservation spots were filled before the last blood drive, so participation has been 
good. There are other opportunities to donate around campus with other organizations 
who sponsor them.  

 
Agenda Item XVII: Final Remarks and Adjournment 
With no further business appearing, the meeting was adjourned. 
 

Minutes prepared by Karen Lee, Director of Academic Affairs and Strategic Initiatives 
University Hall 5002/274-2215/fcouncil@iupui.edu/http://www.facultycouncil.iupui.edu 

 
 

mailto:fcouncil@iupui.edu
http://www.facultycouncil.iupui.edu/


Circular 2021-13 
IUPUI P&T Guidelines PROPOSED addition for Clinical p. 1 of 6 

PROPOSAL—Integrative Clinical DEI Case 
 

 
A current ‘binned balanced’ case exists for clinical faculty—balanced between teaching and 
service.    

 
I.  Background:  Why undertake this revision? 

 
A.  Consistency with IUPUI values 
 In P&T Guidelines, Values section: 

Diversity, Equity, and Inclusion  
• IUPUI is committed to providing, nurturing and enhancing a diverse community 
of learners and scholars in an environment of equity and inclusion.  
• Faculty work that contributes to the diversity of learners and scholars at IUPUI 
and that enhances our environment of equity and inclusion is highly valued and 
should be acknowledged and rewarded in the review process. 
 

B.  Consistent with the importance of clinical faculty to IUPUI’s mission, especially in 
their role connecting with local communities (patients, clients, organizations, 
professionals.). Not including School of Medicine, student credit hours taught by faculty 
type, fall 2020: 
 Adjuncts 23% 
 Clinical  13% 
 Lecturer 22% 
 Tenure-track 34% 
 Other    8% 
 

II.  Criteria for the Integrative Clinical DEI Case 
These criteria are inclusive and complete.  That is, a candidate under review for promotion 
through this specific case is not also evaluated against the non-DEI clinical associate and full 
professor criteria.   
 
The candidate must demonstrate satisfactory performance in both areas of responsibility:  
teaching and service.  The candidate statement, the CV, and the supporting documentation 
establish that the candidate: 

• Is a satisfactory teacher.  Evidence includes peer evaluations, student evaluation input 
from most courses, and a reflection on professional development in teaching over time. 

• Participates in appropriate service to the unit and campus.   
 
Excellence:  The candidate demonstrates excellent contributions to the mission of the program, 
department, school, campus and/or university, evident in both teaching and service.  
[Candidates whose endeavors in excellence are solely focused within teaching OR service 
should continue to use the one-area-of-excellence case type.] 
 



Circular 2021-13 
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The case for excellence must include each of these elements [rank notes are incorporated 
within]: 
 

 
Diversity, Equity and 
Inclusion 

The candidate articulates a philosophy1 of diversity, equity and 
inclusion, including if appropriate any specifically targeted 
aspect.  This philosophy is a part of, or in addition to, or 
encompasses, the candidate’s teaching philosophy.  

Integrated Activity 
Also see below 

The candidate has interrelated activities and accomplishments 
as an IUPUI faculty member in teaching and service which 
demonstrably support and advance their unit’s mission with 
respect to diversity, equity and inclusion. 

Independence, Innovation 
and Initiative 

The candidate articulates their personal role as an essential 
and generative actor within diversity initiatives.   
Interdependence and teamwork are valued as well as 
contributions to group achievements; the candidate needs to 
describe their own roles and responsibilities. 

Peer-reviewed 
Dissemination 

• For clinical associate professor candidates,2 peer3-
reviewed dissemination at the local or regional level is 
required.  

• For full clinical professor candidates, peer-reviewed 
dissemination at the national or international level is 
required. 

Local Impact Effective evaluation of diversity, equity and inclusion initiatives 
should demonstrate distinct outcomes.  Tying to unit 
(program, department, school, campus or university) missions 
strengthens the importance of the impact. 

Future Plans Increasing development over time.  A candidate’s statement 
should describe plans for the future.   

• For clinical full professor, sustained excellence over 
time is expected. 

 
Integration:   

• The candidate may discuss their activities and accomplishments without reliance on the 
categories of ‘teaching’ and ‘service,4’ but as parts of the whole.   

 
1 This wording allows the teaching philosophy and DEI philosophy to be presented more or less coordinated, as the 
candidate sees fit. 
2 The requirement for dissemination currently exists for both ranks for clinical faculty.   
3 Professional-peer review is acceptable as well as academic peer review (For example, a professional refereed 
conference constitutes professional-peer review; a traditional journal would provide academic-peer-review.) 
4 Several lecturers have expressed frustration that they cannot present cases for excellence on ‘service.’  This 
wording remains within IU policy but allows more flexibility while encouraging candidates and reviewers to 
consider a wider range of activities as supporting ‘the teaching mission’ of the university than just classroom 
performance.   
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• Scholarship broadly considered is acceptable as part of the case, and should be tied to 
teaching and service goals.   

• Signature activities should advance DEI with respect to IUPUI, but need not be classified 
or be based within traditional teaching or service categories, thus any of these would be 
acceptable and the list is not exhaustive: 

o Inclusive classroom practices.   
o Recruitment of and support for the educational path of diverse students, for 

example from high school to IUPUI, from Ivy Tech to IUPUI, from IUPUI 
undergraduate to graduate level study. 

o Advising and mentoring for student success at IUPUI. 
o Coordinated with one’s own department5, work with pre-college students that 

supports the educational pursuits of diverse students, e.g. work with science 
fairs, with college prep, Upward Bound, etc.   

o Applied work by faculty or by students guided by faculty, within the community 
that advances equity and other DEI goals, e.g. clinics of various sorts for under-
served populations.   

o Design of study-abroad programs / internationalization of curricula that enhance 
cultural literacy.   

o Professional services directed at improvements for marginalized populations. 
o Community engagement in partnership with diverse and marginalized groups. 
o Publicly or community-engaged scholarship with diverse, marginalized or 

underrepresented groups and issues.   
o Significant unit service work related to DEI e.g. chairing committees and 

developing or providing DEI programming.  
o National service related to DEI  
o Policy work related to DEI 

• It is up to the candidate to articulate the ‘excellence’ of their activities in terms of 
aggregate innovation, scope, quality, and outcomes.  The absolute number of activities 
will vary from person to person:  one might have a variety of smaller-scale items, 
another person may have a particular large-scale item; one may tackle a small but very 
difficult problem; another may address a series of important but less challenging areas. 

• A candidate for promotion in the Integrative DEI case would be expected to go well 
beyond the inclusive practices expected of all IUPUI successful faculty.   

 
Dec. 2020:  DEI subcommittee on DEI activities examples (for all faculty types).  
 
III. Documentation of Activities in the Dossier 
 

 
5 This is added for the idea that an IUPUI promotion is based on work that is understood to be part of one’s ‘job’ at 
IUPUI.  So, for example, if someone volunteers at their children’s private school, on their own time and without 
coordination with IUPUI, that work would not ‘count’ for promotion.  If one represents IUPUI as a judge at a local 
science fair, that would ‘count.’   

https://facultycouncil.iupui.edu/Committees/Subcommittee-on-DEI-Work-Metrics
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The basic format for constructing the dossier to reflect the integrative clinical case is listed 
below:  
 

1. Candidate Statement 
 

• Presents a philosophy of diversity, equity and inclusion as well as a teaching philosophy 
that are reflected in activities and achievements. 

• Articulates how the candidate’s activities and achievements are interrelated; shows that 
the candidate’s work is intentional and coherent. 

• Ties work to the unit, campus, or university mission and to the clinical faculty member’s 
specific responsibilities.   

• Highlights key accomplishments in DEI work. 
• Establishes both independence and initiative—articulates the candidate’s own role in 

multi-person endeavors and shows where the candidate fits in initial conception, 
execution, and/or expansion.   

 
Not every item on a candidate’s CV would be expected to be tied to the DEI /integrative case.  
In the candidate’s statement, the candidate should identify key accomplishments and 
endeavors that highlight the candidate’s value to the university in respect to DEI work.   
 
School and unit criteria, mission statements, and plans are expected to provide more specific 
guidance on how excellence can be determined within the context of disciplines, program and 
unit mission, and strategic goals.   
 
Dossier evidence:  Material in the dossier’s main sections exists to provide details, context, and 
confirmation of assertions in the candidate’s statement.  
 
The dossier provides substantiation of the statements in the candidate statement, including the 
following: 
  

• Description of teaching and service (including professional clinical duties and any 
administrative roles) load throughout the time in rank. 
 

• Discussion of teaching - Reflection on the following sources of evidence to demonstrate 
continual growth:   

 Peer evaluations 
 Student evaluations; for mentoring or other non-course teaching, the chair or 

program director should arrange for anonymous feedback 
 Evidence of student learning  
 Professional development activities related to teaching 

 
• Contributions of academic-peer-reviewed dissemination.   

 Discussion of 3-5 key publications, presentations, creative works, etc.   
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 Attestation of individual role in multi-author works (with confirmation from co-
PIs, co-authors, etc.) 
 

• Evidence supporting local impact (in department, school, campus, university, region or 
community) 

 Description of relevant unit specific initiatives, strategic goals, or mission 
statements. 

 Summary of available contextual quantitative metrics  
 Evaluation of quality and impact, e.g. input from collaborators, recipients; 

program/outcomes evaluation. 
 

Overall, readers should be able to see evidence of teaching and service, and evidence 
supporting a case for excellence.   
 
Curriculum Vitae:  The integrative CV has the following format.   
 

• Administrative roles are listed 
• All grants and fellowships are combined in one section  
• All awards are combined in one section 
• All publications and presentations are combined; publications and presentations 

may be sub-divided according to disciplinary or professional norms; clearly indicate 
which are peer-reviewed.   

• Candidates use a hashtag symbol (#) to indicate diversity-centered items. 
 
The following sections must be included:  
 
Education 
Appointments [IU, autoloaded] 
Administrative roles [at IUPUI, if not already auto-loaded] 
Past appointments  
Licensure, Certification, Specialty Board Status 
Professional Organization Memberships 
Professional Development 
[Librarian Performance] 
Teaching Assignments [Auto-loaded] 
Mentoring 
Other teaching [includes curriculum development] 
Grants [Auto-loaded for IU, added if not] 
Awards 
Service activities [roles]. 
Presentations and Publications [dissemination]  [NOT divided by area] 

Refereed - Chronologically ordered and by format (e.g., articles vs. books) 
Non-refereed - Chronologically ordered and by format 
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For promotion to full clinical, all items in rank should be noted.   
A CV includes all academic-related appointments and activities, whether at IUPUI or prior.  
One’s case for excellence is based on IUPUI-related accomplishments.   
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PROPOSAL—Lecturer Integrative DEI Case 
 

 
Note:  Per IU language, the case category of ‘balanced’ does not apply to Lecturers; all lecturer 
evaluation is based on contribution to the teaching mission of the unit.   

 
I.  Background:  Why undertake this revision? 

 
A.  Consistency with IUPUI values 
 In P&T Guidelines, Values section: 

Diversity, Equity, and Inclusion  
• IUPUI is committed to providing, nurturing and enhancing a diverse community 
of learners and scholars in an environment of equity and inclusion.  
• Faculty work that contributes to the diversity of learners and scholars at IUPUI 
and that enhances our environment of equity and inclusion is highly valued and 
should be acknowledged and rewarded in the review process. 
 

B.  Consistent with the importance of lecturer faculty to IUPUI’s mission.  Not including 
School of Medicine, student credit hours taught by faculty type, fall 2020: 
 Adjuncts 23% 
 Clinical  13% 
 Lecturer 22% 
 Tenure-track 34% 
 Other    8% 
 

II.  Criteria for the Integrative Lecturer DEI Case 
These criteria are inclusive and complete.  That is, a candidate under review for promotion 
through this specific case is not also evaluated against the non-DEI senior lecturer and teaching 
professor criteria.  Key elements are consistent with current senior lecturer and teaching 
professor criteria. 
 
The candidate must demonstrate satisfactory performance in both teaching and service.  The 
candidate statement, the CV, and the supporting documentation establish that the candidate: 

• Is a satisfactory teacher.  Evidence includes peer evaluations, student evaluation input 
from most courses, and a reflection on professional development in teaching over time. 

• Participates in appropriate service to the unit and campus.   
 
Excellence:  The candidate demonstrates excellent contributions to the teaching mission of the 
program, department, school, campus and/or university.   
 
The case for excellence must include each of these elements [rank notes are incorporated 
within]: 
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Diversity, Equity, and 
Inclusion 

The candidate articulates a philosophy1 of diversity, equity and 
inclusion, including as appropriate defining the exact nature of 
the population/s targeted2.  This philosophy is a part of, or in 
addition to, or encompasses, the candidate’s teaching 
philosophy, which is also required.    

Integrated Activity 
Also see below 

The candidate has interrelated activities and accomplishments 
as an IUPUI faculty member in teaching and service which 
demonstrably support and advance the teaching mission with 
respect to diversity, equity and inclusion. 

Independence, Innovation 
and Initiative 

The candidate articulates their personal role as an essential 
and generative actor within diversity initiatives.   
Interdependence and teamwork are valued as well as 
contributions to group achievements; the candidate needs to 
describe their own roles and responsibilities. 

• For senior lecturers, a leadership role is expected. 
• For teaching professor candidates, leadership would 

result in some relevant peer-reviewed dissemination3. 
Peer-reviewed 
Dissemination 

• For senior lecturers, external dissemination is not 
required.   

• For teaching professors, some peer-reviewed 
dissemination is expected.   

Local Impact Effective evaluation of diversity, equity and inclusion initiatives 
should demonstrate distinct outcomes.  Tying to unit 
(program, department, school, campus, or university) missions 
strengthens the importance of the impact. 

Future Plans Increasing development over time.  A candidate’s statement 
should describe plans for the future.   

• For teaching professor, sustained excellence over time 
is expected. 

 
Integration:   

 
1 Lecturer faculty currently are required to present a teaching philosophy.  This wording allows the teaching 
philosophy and DEI philosophy to be presented more or less coordinated, as the candidate sees fit. 
2 Populations that benefit from attention to inclusion and equity will differ according to context, and the candidate 
should make clear their reasons for focus.  For example, rural White populations are politically over-represented, 
but medically under-served.   
3 In current IUPUI campus-level criteria, senior lecturers do not need peer reviewed dissemination, but teaching 
professors do.  For clinical faculty, dissemination is required at both the associate and full rank.  “Relevant” 
indicates work that supports the teaching mission of the unit.  It can include scholarship of teaching and learning, 
scholarly activities that involve students (contributing to their learning) or disciplinary/professional scholarship 
that is related to their teaching responsibilities.   
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• The candidate may discuss their activities and accomplishments without reliance on the 
categories of ‘teaching’ and ‘service,4’ but as parts of the whole.   

• Signature activities should advance DEI at IUPUI, but need not be classified or be based 
within traditional teaching categories, thus any of these would be acceptable and the 
list is not exhaustive: 

o Inclusive classroom practices.  For senior lecturer, not only work on making one’s 
own courses inclusive, but some other leadership role is expected, such as 
building inclusivity into course design (for multi-section course directors) or 
adjunct preparation (for program directors/those who recruit and supervise 
adjuncts.) 

o Recruitment of and support for the educational path of diverse students, for 
example from high school to IUPUI, from Ivy Tech to IUPUI, from IUPUI 
undergraduate to graduate level study. 

o Advising and mentoring for student success at IUPUI. 
o Coordinated with one’s own department5, work with pre-college students that 

supports the educational pursuits of diverse students, e.g. work with science 
fairs, with college prep, Upward Bound, etc.   

o Design of study-abroad programs / internationalization of curricula that enhance 
cultural literacy.   

o Scholarship that supports the teaching mission6 is acceptable.   
• A candidate for promotion in the Integrative DEI case would be expected to go well 

beyond the inclusive practices expected of all successful IUPUI faculty.   
 
Dec. 2020:  DEI subcommittee on metrics (activities) examples (for all faculty types).  
 
III. Documentation of Activities in the Dossier 
 
The basic format for constructing the dossier to reflect the integrative lecturer case is listed 
below:  
 

1. Candidate Statement 
 

 
4 Several lecturers have expressed frustration that they cannot present cases for excellence on ‘service.’  This 
wording remains within IU policy but allows more flexibility while encouraging candidates and reviewers to 
consider a wider range of activities as supporting ‘the teaching mission’ of the university than just classroom 
performance.   
5 This is added for the idea that an IUPUI promotion is based on work that is understood to be part of one’s ‘job’ at 
IUPUI.  So, for example, if someone volunteers at their children’s private school, on their own time and without 
coordination with IUPUI, that work would not ‘count’ for promotion.  If one represents IUPUI as a judge at a local 
science fair, that would ‘count.’   
6 Per IU policy, lecturers may not be assigned or assessed on ‘research.’  Scholarship can be broadly conceived—
not limited to scholarship of teaching and learning—and tied to support of teaching.  For example, taking a group 
of student researchers through a scientific project from start to publication would qualify as scholarship in support 
of their learning.   

https://facultycouncil.iupui.edu/Committees/Subcommittee-on-DEI-Work-Metrics
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• Presents a philosophy of diversity, equity, and inclusion as well as a teaching philosophy 
that are reflected in activities and achievements. 

• Articulates how the candidate’s activities and achievements are interrelated; shows that 
the candidate’s work is intentional and coherent. 

• Ties work to the unit, campus, or university mission and to the lecturer’s specific 
responsibilities.   

• Highlights key accomplishments in DEI work. 
• Establishes both independence and initiative—articulates the candidate’s own role in 

multi-person endeavors and shows where the candidate fits in initial conception, 
execution, and/or expansion.   

 
Not every item on a candidate’s CV would be expected to be tied to the DEI /integrative case.  
In the candidate’s statement, the candidate should identify key accomplishments and 
endeavors that highlight the candidate’s value to the university in respect to DEI work.   
 
School criteria, mission statements, and strategic plans are expected to provide guidance on 
how excellence can be determined within the context of each program.   
 
Dossier evidence:  Material in the dossier’s main sections exists to provide details, context, and 
confirmation of assertions in the candidate’s statement.  
 
The dossier provides substantiation of the statements in the candidate statement, including 
the following: 
  

• Description of teaching and service (including administrative) load and responsibilities 
throughout the time in rank. 
 

• Discussion of teaching - Reflection on the following sources of evidence to demonstrate 
continual growth:   

 Peer evaluations 
 Student evaluations; for mentoring or other non-course teaching, the chair or 

program director should arrange for anonymous feedback 
 Evidence of student learning  
 Professional development activities related to teaching 

 
• For teaching professors:  Contributions of peer-reviewed dissemination.   

 Discussion of 3-5 key publications, presentations, creative works, etc.   
 Attestation of individual role in multi-author works (with confirmation from co-

PIs, co-authors, etc.) 
 “Peer” can consist of academic peers (such as in traditional journals) or 

professional peers (such as in conferences for professionals).   
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• Evidence supporting local impact (in department, school, campus, university, region, or 
community) 

 Description of relevant unit specific initiatives, strategic goals, or mission 
statements. 

 Summary of available contextual quantitative metrics  
 Evaluation of quality and impact, e.g. input from collaborators, recipients; 

program/outcomes evaluation. 
 

Overall, readers should be able to see evidence of teaching and service, and evidence 
supporting a case for excellence.   
 
Curriculum Vitae:  The integrative CV has the following format.   
 

• Administrative roles are listed 
• All grants and fellowships are combined in one section  
• All awards are combined in one section 
• All publications and presentations are combined; publications and presentations 

may be sub-divided according to disciplinary or professional norms; clearly indicate 
which are peer-reviewed.   

• Candidates use a hashtag symbol (#) to indicate diversity-centered items. 
 
The following sections must be included:  
 
Education 
Appointments [IU, autoloaded] 
Administrative roles [at IUPUI, if not already auto-loaded] 
Past appointments  
Licensure, Certification, Specialty Board Status 
Professional Organization Memberships 
Professional Development 
[Librarian Performance] 
Teaching Assignments [Auto-loaded] 
Mentoring 
Other teaching [includes curriculum development] 
Grants [Auto-loaded for IU, added if not] 
Awards 
Service activities [roles]. 
Presentations and Publications [dissemination]  [NOT divided by area] 

Refereed - Chronologically ordered and by format (e.g., articles vs. books) 
Non-refereed - Chronologically ordered and by format 

 
For promotion to teaching professor, all items in rank should be noted.   
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A CV includes all academic-related appointments and activities, whether at IUPUI or prior.  
One’s case for excellence is based on IUPUI-related accomplishments.   
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Proposal: Missed Class Time Policy 
Athletic Affairs Committee 

 

IUPUI gives each instructor the flexibility to determine their own attendance policy, which will 
be listed in the course syllabus. Faculty are expected to provide reasonable accommodation for 
excused absences. Excused absences will include: participation in university-approved 
activities, religious and civic events, military service, threats to personal safety, and 
documented illness. Students must communicate all excused absences to their instructor(s), in 
writing or via e-mail. A student will be responsible for any missed material and for providing all 
necessary documentation for the excuse. 

Accommodations may take the form of: 

• Alternative assignments
• Alternative class meetings
• Individualized instruction
• Supplemental instruction provided by University-approved staff
• Other arrangements as agreed upon by faculty and the student

It is your responsibility as a student to be in contact with your instructors regarding excused 
absences and/or accommodations you may request as early as possible. Ultimately, it is up to 
you and your instructor to negotiate any course adjustments. If adjustments cannot be made, 
you may need to withdraw from a course. 

Excused absences 
University Approved Activities 
Each academic year, the Vice Chancellor for Student Affairs and Dean of Students provides 
faculty  with a recommendation to allow students who miss class time due to “university-
sanctioned curricular and extracurricular activities” a reasonable opportunity to submit 
missed assignments and take missed exams at another time without penalty. 

University-sanctioned curricular and extracurricular activities are considered to be travel to, 
performance in, or authorized participation in: 

• Concerts
• Artistic presentations
• Athletics events
• Academic competitions
• Workshops and conferences

Religious and Civic Events 
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As a student, you must notify your instructor as early in the semester as possible of any 
conflicts with the course and your religious or civic observances. 

Threats to personal safety and security 
If your absence is the result of threats to your personal safety or security, please contact our 
Confidential Victim Advocate at [insert phone]. Remember, if you are in immediate danger, 
contact the police by dialing 911. 

Illness 
If you have a documented medical condition that may affect your attendance, contact Disability 
Services for Students to determine if any academic accommodations would be of assistance. 
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